Constitution and By-laws of Saint
Aloysius Parish Pastoral Council

Article 1: Name

The name of thisorganization isthe Pastoral Council of

the Church of Saint Aloysius, hereinafter referred to as
“Council”

Articlell: Purpose

The purpose of this Council isto bethe primary
consultative/advisory body to the Pastor. The Pastoral
Council workswith the Pastor to develop a parish vision,
and engage in pastoral planning.

Bylaw I1: 1 Purpose

The council shall, if one does not already exist,
develop an effective pastoral plan. It shall
periodically evaluate progresstoward agreed parish
goals and objectives and update the plan.

| nfor mation from the council shall be shared with
the parishionerson aregular bass.



Articlelll: Membership

Section |; Size

The Council shall be comprised of nine (9) members,
three (3) of whom are appointed by the Pastor. All must
be baptized, practicing Cathalics, at least 18 year s of age,
registered members of the parish and participantsin the
parish wor ship life, especially Mass and the sacraments.
Parish staff members are precluded from serving as
council members.

Section |1; Selection

Member s are deter mined through a selection/discer nment
pr OCess.

Section I11;: Term of Office

Term of officeisthree (3) years. Members may not
serve mor e than two consecutive terms.

Bylaw I11.1 Procedurefor Filling Vacancies

In order to fill annual vacanciesthe council,
member s will be selected through a
selection/discer nment process. Their termswill
be staggered, so thereisan annual turnover of
one-third members. Parishionersare

encour aged to recommend fellow parishioners
or submit their own namesfor consideration. .
Generally, thisprocesswill begin in February
and completed by the end of April, with terms
beginning in August with the annual retreat
meeting.



Bylaw I11.2 Procedure for Filling Vacancies

In the event that fewer people apply than there
ar e openings, the Pastor may appoint a
member to fill out council member ship

of nine (9) members. Thiswill be done with
the advice of the Council. These terms will
befor three (3) years.

Bylaw I11.3 Procedure for Filling Vacancies

The procedure used to fill any vacancies of
selected member s occurring mid-term shall
be determined by of the Council using
names previoudy subjected to the
selection/discer nment processoutlined in
Section |1, but not chosen. Depending on the
length of time remaining in the vacant

term, the Council may elect to leave the seat
open until thefollowing August. The term of
Council memberswho fill mid- term vacancies
will be for the remainder of theterm of the
original position.

Article 1 V: Officer sand the Executive Committee

The Pastor isthe presider at each Council meeting. The
Council, through a discer nment process, shall annually
select one (1) of its membersas Chair, one (1) asVice
Chair and one (1) of itsmembers as Secretary. The
Executive Committee is comprised of the Pastor and the
above Officers of the Council.



Bylaw | V.1 (Officers)

Officers shall serve one (1) year terms and be eligible for

election to one (1) additional consecutive term in the same
office.

Bylaw | V.2 (Pastor)

The Pastor shall serve asthe spiritual leader of the
Executive Committee and thefull Council. He will
wor k with the chair of the Executive Committeeto
set the agenda for theregular Council meetings. The
Pastor will attend both Executive committee and
Regular Council meetings.

Bylaw | V.3 (Chair)

The chair will work with the Pastor and other
executive committee member s to develop the agenda
for the Council meetings. The chair shall lead and
facilitate the monthly meetings of the Council and
the Executive Committee and attend the Finance
Council meeting as a non-voting r epr esentative

of the Council.

Bylaw V.4 (Vice-Chair)

The vice-chair will serve asthe chair and fulfill
thoseresponsibilities as stated in Bylaw 1V.3
when the chair is unavailable. The vice-chair will
attend both Executive Committee and regular
Council meetings.



Bylaw | V.5 (Secretary)

The secretary isresponsiblefor publishing and
distributing the agenda for the meeting at least one
week prior to the monthly Council meetings.

He/sheisresponsiblefor note taking at theregular
Council meetings and publishing and distributing
the minutes of each meeting, at the sametimethe
agendaisdistributed. He/sheisresponsible to do the
same for the Executive Committee meetings. The
secretary will attend both Executive Committee and
regular Council meetings.

ArticleV: Meetings

The council shall meet a minimum of 10 (ten) times a year,
including an August Council Retreat meeting.

Bylaw V.1

The normal meeting schedule shall be agreed upon
and announced at thefirst Council meeting each
year. Special Council meetings may be called by (a)
the Pastor, (b) the Executive Committee and/or (c) a
written request signed by a quorum of the Pastor al
Council. A quorum consists of two-thirds of the
total member ship.



Bylaw V.2

|f a member shall cease to be a member of the
Council, he or she shall be replaced according to the
procedur e established in Bylaw 111.2.

Bylaw V. 3Absence

Notification of intended absence should be given to
the Council Chair per son.

Bylaw V.4 Removal

If a Council member has 3 consecutive or 4 total
absencesin a oneyear period from Council
meetings, that member shall beremoved asa
member of the Council.

ArticleVI: Committees

The Council shall have one (1) standing committee: An
Executive Committee whose membersare defined in Article

V. For other areas of concern, the Council will establish
committees, as necessary.

Bylaw V1.1 (Executive Committee)

The Executive Committee shall be empowered to
handle emer gency Council businesswith the Pastor
and to set the agenda for the monthly Council
meetings. They shall set their own calendar of
meetings. Minutesfrom their meetingswill be
shared with the entire Council



Bylaw V1.2 (Ad hoc committees)

An ad hoc committee (task force) isonethat is
established for a specific purpose or a special
activity and usually disbandswhen purposeis
accomplished. Thisdiffersfrom a standing
committee which remainsin placefor an indefinite
period of time.

Ad hoc committees (task force) may be appointed by
the Council, with the approval of the Pastor, as
needs arise. Each such committee will be given a
written commission and a specific timelinein which
itswork isto be completed. Members of the
committee need not be Council members

Bylaw V1.3

The chair of an ad hoc committee shall provide
ongoing reportsto the chair of Pastoral Council and
the Pastor regarding the status of their committee
wor k. When the ad hoc committeework is
completed, the committees chair will report the
resultsto thefull Council. Thiscan bedonein
person, through the pastoral council chair, a
liaison, or in writing.

By law VI .4

The Parish Pastoral Council cooperateswith parish
committees and parish organizations. Theseare not
Pastoral Council committees. Parish committeesare
linked to the Parish Pastoral Council through the
Pastor and staff.



Article VII: Decision-making

Ordinarily the Council and itsad hoc committees shall
proceed using the method known as consensus. I n particular
instances, however, other decison-making methods may be
mor e appropriate.

Article VIII: Amendment

This constitution and the accompanying bylaws may be
amended by the Council with the approval of the Pastor.

Bylaw VI11.1

Changes or amendmentsto this constitution or
bylaws may be proposed by any Council member .
Any proposed amendments must be presented in
writing to the full Council at least one meeting prior
to voting on proposed changes. Any amendments
shall require aformal two-thirds vote of the Council
and the approval of the Pastor.

Bylaw VI111.2

A full and formal review by the full Council of this
constitution and bylaws shall take place every five

(5) years. The procedureto make any changes shall
be asoutlined in Bylaw VI11.1.



